Be more profitable, innovative and retain
top talent by enthusiastically and willingly
accepting neurodivergence & implementing
inclusive practices.
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Within this e-book you will gain valuable insight and practical tips on making the move
towards a workplace that is more neurodivergent, equal, and inclusive.

What is Neurodivergence? Who is Neurodivergent?
How Embracing Neurodivergence is Good for Business & People.
Tips on How to Adjust & Build an Inclusive Culture & Workplace.
Where to Get More Information, Training Material & Resources for Your Team.
The Neurodiversity Initiative.

Diverse teams are
happier and more
productive, too. In fact,
neurodiversity is a
competitive advantage.
according to Harvard Business Review
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WHAT IS NEURODIVERGENCE? WHO IS NEURODIVERGENT?

NEURODIVERSITY refers to the variations or diversity in the human brain regarding sociability,
learning, attention, mood, and other mental functions.
Coined in 1998 by Australian sociologist Judy Singer, it adopts the social model of disability, which
believes that barriers in society are the main contributing factors that disable people.

NEURODIVERGENCE is a term used when referencing
an individual whose neurocognitive functioning diverges
from what would otherwise be considered 'normal' or
neurotypical.

Who is Neurodivergent?
Statistics show that more than likely you have
neurodivergent people within your workforce, and what
an asset that is!

1 in 8

people are considered to be living with
neurodivergence.

NEURODIVERGENT refers to an individual or group of
people who live with neurodivergence - like Autism,
Dyslexia, and ADHD.
Individuals living with neurodivergence (and their families) may face many challenges on a day-to-day
basis. These experiences are unique to the individual based on their own lived experience. Challenges
may include:
Sensory sensitivities.
Gaining and maintaining stable or gainful employment.
Enjoying leisure and recreational activities like eating at restaurants, holidays, and travel.
Beginning or maintaining friendships or relationships.
Dealing with relationship issues with spouses, friends, or work colleagues.
Anxiety and depression.
Living with these challenges may lead to behaviours that seem disruptive or purposeful.
However, it is important to view them through the lens of anxiety or
feelings of being overwhelmed by the demands of a situation,
including sensory and social demands, and having
difficulty in expressing that.

How Embracing Neurodivergence Inclusion is
Good for Business & People
It’s long been recognised that people living with neurodivergence can have unique qualities and
excel in specific areas. Because of this, many do not consider their neurodivergence to be a
disability, just a difference, a different ability, some might even say a ‘Superpower’.
In fact, notable people like Temple Grandin – Animal Scientist, Daryl Hannah – Actress &
Environmental Activist, and Elon Musk - Entrepreneur and Business Magnate are great examples of
how people living with Autism can live vibrant and fulfilling lives.
Benefits & competitive advantages of neurodivergent inclusive teams:

30%

People living with neurodivergence are 30% more productive than others
not living with neurodivergence*.
*Preliminary results from a program run by the Australian Department of Human Services

Lateral thinking, creativity, & innovation.
Strategic analysis, critical thinking & problem solving.
Different perspectives produce better decision making.
Strong loyalty when a sense of belonging is felt by all.
Development of highly specialised skills.
Consistency in tasks once mastered.

Amazing Potential!
Strong logical thinking abilities
Creative & "Big Picture" thinkers
Precision & detail-oriented
Patterns & connection between them.
Candid & forthright
Freshness of perspective & sense or curiosity
Less constrained by demanding social expectations & conventions
Very accepting of individuality & idiosyncrasies in others

80%

At the employee level, inclusive teams outperform their peers by 80%
in team-based assessments*.
*Deloitte Australia research

Embracing neurodivergence and fostering an inclusive culture of differences can improve employee
engagement and loyalty. Allowing all people, including those who are neurodivergent to feel
appreciated, included, and empowered. This contributes to higher retention rates and a happier,
more productive workforce.

Tips on How to Adjust & Build an Inclusive Culture

66%

of job seekers prioritize company culture when applying for a job*
*Linkedin Survey

Inclusive Practice is more than simply meeting compliance requirements, but rather is an experience in
adjusting mindsets and approaches and offers the missing link between being aware of
neurodivergence and embracing it with useful action.
Neurodivergence has been a challenge in businesses and for businesses servicing customers that are
neurodivergent, to be able to understand and respond constructively. It is an area of complex and
often unseen factors.
The benefits of embracing neurodivergence largely outweigh the initial accommodations and
adjustments that are required to bring businesses and individuals up to speed.

Awareness
Understanding behavioural, sensory, and social challenges faced by individuals living with
neurodivergence.
Educating individuals about neurodivergent people so they are better equipped at understanding the
lived experience of neurodivergence. Understanding how they can best respond to neurodivergent
individuals, in whatever circumstance.
Working with the mindset and position of understanding individual strengths, and challenges of all
members of the team (and your customers). It will allow your business to not only accept and embrace
neurodivergence but leverage it towards collective success where everyone can thrive.
Organisations are more profitable and innovative and performed better at retaining top talent, with a
diverse approach to practices and personnel.

36%

32%

of customers living with a disability feel that they receive
less support than those who are not living with a disability.

of individuals living with neurodivergence such as ASD are unemployed
and many experience “less-than-ideal” support to gain employment or
grow their careers or are overlooked entirely.

Action
An approach to action that considers how neurotypical individuals (those who are not
neurodivergent) and environments can adjust to accommodate and include neurodivergent
colleagues, customers and clients.
Awareness and understanding of neurodivergence
Develop practices and procedures that will enable better access and inclusion, of neurodivergent
groups both within your business and in how you service customers.
Develop neurodivergent-friendly practices in your recruitment process.
Forward moving businesses cannot afford to maintain the conventional business recruitment
procedures that have been used for decades. To do so is losing access to a significant percentage
of great talent amongst our population.

33%

of individuals over the age of 15 living with a disability avoid places like
shops, banks, and public spaces because of the challenges these spaces
present.

Adjustments in the workplace environment
Along with how individuals and teams interact, or in servicing your customers, there is the physical
environment to consider for inclusion of those who are neurodivergent.
Useful adjustments to your physical surroundings may include reducing lighting, noise, or moving
furniture to better suit their needs. Or provide low stimulus or Sensory Regulating Spaces.
Use assistive technology devices to allow access to the tasks or premises e.g., note taker, braille
writer, speech recognition, and text-to-speech software as another example.

Where to Get More Information, Courses, & Resources
for Your Team
There are a plethora of specific yet practical adjustments that can be made within the
workplace and The Neurodiversity Initiative training can assist with what would be most
relevant within your workplace.
The Neurodiversity Initiative provides tailored training material, online resources,
workshops, and consulting. The key areas we have identified as being most effective in
embracing neurodiversity include:
Awareness and education about the various types of neurodivergent conditions and
understanding of the lived experience of those who are neurodiverse.
Practical communication styles in the context of various roles in the workplace. Ie.
employee peers, group situations, team leaders, management of employee expectations
and performance review. Plus, in the context of staff servicing neurodivergent
customers.
Above all, answering the question; ‘how can we all embrace our neurodivergent lived
experiences in an honest and equitable way?'
Tips and guidance for people and workplace adjustments to foster and create an
inclusive and neurodiverse culture that will benefit all.

For enquiries contact:
info@neurodiversityinitiative.com
Beyond implementing training, inclusive practices and environment adjustments there are
further ways businesses and individuals can gain an awareness of the needs of people
living with neurodivergence.
Connect with individuals with neurodivergence and ask them to share their lived
experiences.
Do research into the lived experience of neurodivergence through publications such as
Autism Parenting Magazine, Autism World Magazine.
Become involved in community or support organisations such as Australian Autism
Aspergers Network Inc, NeuroDiversity Connect, and Autism Community Network.

With a dedication to removing limitations and improving accessibility to services, employment, education,
healthcare, and tourism, and hospitality for individuals who are neurodivergent and their families, The
Neurodiversity Initiative aims to break down barriers that prove overwhelming and complex for people
with additional needs.
Our mission is to raise awareness and embracing of neurodivergence through training and support
for businesses and individuals who are looking to champion neurodiversity in the community
and the workplace.
We provideface-to-face workshops and seminars/webinars and consulting that
include evidence-based response practices, are based on current research, and are
designed by professionals in the field of neurodivergence and disability intervention.
Our workshops are designed to be a collaborative experience and our trainers
will work closely with your team to tap into their wealth of knowledge to
help you reach your goal of providing better outcomes and experiences
for neurodivergent staff, customers and clients and open a world
without limits for individuals regardless of their abilities or
personal circumstances.

For more details
about our team and services go to:
www.neurodiversityinitiative.com
For enquiries contact:
info@neurodiversityinitiative.com
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